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Agenda
Ol1l. Group Results Overview
O2. Investment Assets Malls & Marinas
O3. Development Assets The Ellinikon
O4. The Ellinlkkon Ongoing Progress
O5. Share Price Performance
O6. Exceptional Fundamentals
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Group 2025 Results Overview LfﬁgA
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Consolidated 46 GROUP :||: MALLS Investment
Net Results Portfolio
1 29% 14% _
Increase y -0-y to Group EBITDA Increase y -o0-y with record
T 1 9X after valuations at (254m Operating Malls EBITDA 1 at 096m
_ PaN
Highery-o-y EEERYIRINVS Ry The ELLINIKON 13 .8b
~ =R u N
at u91m
1 6% 01. 1bn TA
Increase y -0-y with record Significant Construction
EBITDA of(i21m Acceleration
The Largest Ever
in Greece
1. Adjusted for intragroup recharges of 046m | 5
2. Including G0.212bn for EIllinikon Malls



Group Balance Sheet Snapshot | December 31, 2025

.
ON
LAMDA

DEVELOPMENT

= /€7 /<7

00.8bn a1.50n a1.9on 51%

- : Adjusted Net Debt
Cash Borrowings 1 ?
J Adjusted Net Debt [Total Inv. Portfolio

No bank debt used to date for The Ellinikon, highlighting strong pre -sales and self -
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funding capacity.

1. Borrowings include bank & bond debt

2. Adjusted net debt also includes a) the present values of The Ellinikon land payment remaining consideration and related in frastructure liability and b) the lease liabilities for Med.

Cosmos Mall and Flisvos Marina
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Four Operating Malls
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New record
high*

Valuation Gain:

Record
Tenant

Sales

*Adjusted

or

0159m

0910m

GAV: 01.4bn

Record

Footfall

Occupancy

I ntragroup

Operating

Malls +4%

EBITDA

NAV: 10.8bn

26m +2%

c100%

recharges of
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The Ellinikon Retail & Entertainment Destinations ._f&%A
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Outstanding commercial leasing progress as the project moves closer to completion
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(Heads of Terms, % of total GLA )
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The Ellinikon Retail & Entertainment Destinations L{&%A
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Outstanding commercial leasing progress 3 years ahead of completion
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Marinas | Another record -breaking performance in 2025 L{Q%A
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Flisvos Marina
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310 100%

berths Occu pancy berths Occupancy*

FY2025 *71% average occupancy through 2025 as a result of
( ) reduced berth capacity ahead of redevelopment
Revenues A33m +2% phase, supporting transition to higher -value vessel mix
U and future revenue uplift
\ ) vs. 2024
~ ™)
EBITDA 021m +06%
¢ y vs. 2024

1. EBITDA including IFRS 16 (Flisvos land lease payments are transferred from OPEX to financial expenses, hence are added bac k to Operating EBITDA)



- »Corfu Mega Yacht Marina
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e r U Indebtmrent towards creating
new Yacht Destination in the lonian

>050M i nvestment, expandin

*ﬁ&ear sub -concession for Corfu Mega Yacht
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Branded Residences 15



Key Milestone Highlights
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g 850m

Bonds Issued on
attractive terms

Strong liquidity
supporting growth

U *7 b n
Cash Proceeds
Collected

Consistently strong
residential
performance

CAPEX unti

Accelerating
progress on both
infrastructure and
residential projects

Sources: Annual Financial Statements, LAMDA Development Corporate Announcements

*As of 31.05.2026

A[Qte/e; Cogsteustion
Projects

Construction activity
across all categories

2026-2027

Major Deliveries
Approaching

Sports Park, Riviera
Galleria, The Ellinikon
Marina, Little Athens
& RT

16
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The Ellinikon | Residential Progress of Sales

All Coastal Front units have been sold-outwitha T ot al

Contr act lulabh

Units

Sold Out

Units

Sold Out

V al
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The Ellinikon | Little Athens Residential Progress LN
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Have launched 6 Developments consisting of mid -scale to luxury apartments in0O L |

Residents Expected to Move in within 2027

Park Rise Pavilion Terraces Promenade Heights Sunset Groves

Outstanding pre -sales progress

8 7% of 671 units brought to
the market already reserved

Atrium Gardens Trinity Gardens

As of 31.05.2026



